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CHURCH HISTORY OF ST. PAUL’S
The

building in which we worship was erected in 1843 as a Congregationalist Church. A
group of evangelical Anglicans purchased the building in 1885 and subsequently enlarged
the sanctuary, installed the spectacular stained-glass windows and added the parish hall.
St Paul’s Church has been an active Anglican parish in the Diocese of Ontario since 1885.
At that time, Brockville was a thriving industrial centre with seventy-seven factories and a
population of about eight thousand – twenty-five hundred of which identified as Anglicans.
Brockville later had three viable and thriving Anglican Church congregations. In addition to
St. Paul’s, Trinity Anglican Church and St. Peters Anglican Church were all located within a
one kilometer radius. As church attendance and revenue declined in all three parishes, the
Bishop proposed that the three parishes amalgamate on a single site. The decision of the
congregation of St. Paul’s was to remain a stand alone parish. Today, new partnerships are
being formed with St. Francis Xavier, Roman Catholic Church and the two Anglican churches working together to sponsor three refugee families in Brockville.
The Parish of St. Paul’s has a long history of community involvement and outreach initiatives
including ongoing support of PWRDF and several other ongoing community activities
through the Parish Life and Justice Committees.
St. Paul’s participated in the Natural Church Development (NCD) process to assess areas
that should be targeted for further attention and development. In most categories and overall, the church ranked in the top fifth percentile compared to all other churches
(internationally) that had gone through the process. It was a very impressive showing and
speaks highly of the enthusiasm within the congregation.
Today, St. Paul’s, boasting a membership of over two hundred families, is a thriving singlepoint parish within the Diocese of Ontario with a beautiful and well-maintained church and
hall. The church remains financially sound and continues to attract newcomers to the Brockville area. It is not only a wonderful place to praise and serve God but also offers the next
incumbent a strong foundation upon which to build.
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CITY PROFILE
The City of Brockville provides a profile of the community for prospective residents and the

package prepared by the City is available to anyone contemplating a move to the community. The Diocese of Ontario office has copies available for distribution to all prospective candidates.

WORSHIP
St. Paul’s is truly blessed with a strong Worship team that, in addition to the Incumbent, in-

cludes six licensed Lay Readers (one of whom is preparing for the Deaconate), a talented
Music Director and two Honorary Associate Priests. It will be important for someone coming
into the parish to recognize how much the leadership and participation of these individuals is
valued by the congregation and to continue to support their active involvement in the life of
the parish.
Two services are held each Sunday from September through June. At 8:30 a.m., a quiet
traditional Holy Communion is celebrated from the Book of Alternative Services. The Sermon is the same as at the later service. The 10:00 a.m. service has an intergenerational focus with the children joining the rest of the congregation for communion. The Book of Alternative Services is used and music is a mixture of traditional and contemporary. The 10:00
a.m. service is followed by a time of fellowship in the church hall.
On Wednesdays at noon, we gather for focused prayer for the sick or suffering and for a
less formal Holy Communion. We believe that health implies more than physical wholeness;
it includes spiritual, emotional and relational well-being. At this service, the opportunity is
given to receive the Church's historic healing rites of the laying on of hands and anointing
with oil. This service is normally led in by the Lay Readers with either the incumbent or Associate administering the sacraments.
A Taizee service is
held on the second
Tuesday of each
month at 7:00 p.m.
year round. At that
time, the church is
filled with candlelight, and the background of
plain
song chants sets
the stage for a service of quiet meditation. This service
attracts individuals
from both within and
outside the parish.
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WORSHIP CONT...
Messy Church is a program for the youngest
members of the congregation and their families.
This opportunity to experience church in a fun
and non-threatening way is held four times a year
on a Saturday morning. It keeps families who are
not always able to attend Sunday morning services due to work or other commitments connected with their church family.
St. Paul’s has people who are trained as lay visitors, some of whom are licensed home communion administrators. This is an important ministry to
the sick and the shut-in who remain a vital part of
our congregation.
During the summer months, a single service is
held at 9:00 a.m. and activities such as Sunday
School, Coffee Hour, Choir and some Small
Groups take a break.

Submitted Photo

A summary of the attendance at the regular services over the past five years is attached as
Appendix 5; along with the statistics of the special services conducted in the previous five
year period.

MUSIC
The Music program at St. Paul’s Anglican Church is multi-faceted. We are committed to listening to the worship preferences from our congregation as well as searching for new ways
of enhancing our musical worship together. We use a unique blend of both traditional and
contemporary styles, from G.F. Handel to Graham Kendricks, and Pepper Choplin to Robin
Marks.

The Choir consists of fifteen members ranging in age from teens and up. They are a committed group of competent musicians who sing with grace and faith. Many of our members
sing or perform in other community musical groups and often play an instrument as well as
sing. This group is keen each week to learn and practice; they are also open to taking part in
community concerts, fund-raising events and singing at local homes for those who are ill and
aged.
We are fortunate enough to have an in-house praise team, consisting of guitars and keyboard who meet weekly. This is a very inclusive team, who strive to help each other as the
music is learned. As well, we have an additional praise team who lead our worship on a
monthly basis. This group consists of keyboard, mandolin, drums, guitars and vocals.
The Organist, Donna Matheson, holds a degree in music from UWO and uses both the organ and piano in services. Donna has been at St. Paul’s for over fifteen years now and truly
enjoys expressing her faith in the music. Donna is heavily involved in the musical scene of

MUSIC CONT…

St. Paul’s Choir

Photo Credit. Larry Bolton

PARISH COUNCIL
Parish Council (Vestry Council) is an important part of the leadership of St. Paul’s Church.
Clergy, Wardens, Lay Delegates to Synod, the Treasurer and the Chairs of the various
committees, meet a minimum of six times a year. During these meetings, committee representatives report on ongoing activities within and outside the parish and make recommendations to the Wardens regarding future direction or expenditures.
The annual Vestry Meeting is held each February to report to the congregation, approve
the budget and to elect Parish Council representatives for the coming year.
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CHURCH ORGANIZATIONAL SUPPORT
St. Paul’s does not employ any full-time administrative or support staff. The incumbent and
the wardens are accountable for ensuring that the buildings are maintained, bills paid, staff
and volunteers are coordinated and that the organization runs smoothly

St. Paul’s employs a part-time Administrative Assistant who manages the Church Office and
works three mornings per week. A part-time Parish Treasurer keeps the books, coordinates
the payment of bills and prepares regular reports using the software program Quickbooks
TM. A part-time Cleaner maintains the church and hall. Snow-plowing, shoveling and lawn
cutting is contracted out to individuals or services.

A group of volunteers count the offerings each week after the later service and deposit funds
in the bank so that no funds are kept on the premises. A volunteer Envelope Secretary records weekly offerings, memorials and other donations to the church and maintains the necessary records for tax purposes and issues tax receipts using a software package called
“Donations”.
A volunteer Web Master maintains the Parish Website.

St. Paul’s Anglican Church Homepage—www.stpaulsbrockville.ca

ANGLICAN CHURCH WOMEN
The

ACW at St. Paul’s which had been suspended for a brief period while they reviewed
their mandate, was reconstituted about five years ago and has been going strong ever
since.
All women who are members of St. Paul’s, are also members of the ACW and many turn out
to volunteer their time and talents for events like the Christmas Bazaar and Tea. ACW members also participate in programs such as Layettes for newborns, Shoeboxes for Chernobyl
Seniors and World Day of Prayer celebrations.
For the past two years the ACW has partnered with the Youth Group to host a movie night
for members and guests. Speakers at monthly at meetings range from craftspeople doing
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demonstrations, to local social/community services representatives.

ANGLICAN CHURCH WOMEN CONT...
Funds raised by the ACW through events are used to support various charities, to assist
children to attend Camp Hyanto, and for special items such as gas candles for the altar, material to refurbish choir robes, and gifts for the Messy Church Christmas Party.
A core group of dedicated members plan the monthly events each year and work with ACW
members from other churches to coordinate joint initiatives. Members attend the ACW regional meetings, the World Day of Prayer services, and the St. Lawrence Church Easter
event. Last year the ACW invited other churches to a Mad Hatters Tea Party which was a
huge success and lots of fun. It is likely that the ACW members at St. Paul’s will be working
with the St. Lawrence ACW and the St. Francis Catholic Women’s League, and taking an
active role in supporting three refugee families from Eritrea and Syria who will soon be arriving in Brockville under the sponsorship of the three churches.

ACW Spring Garden Party 2015

Photo Credit: Ann Delaney
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CHRISTIAN EDUCATION
St.

Paul’s had historically prided itself on its large and vibrant Sunday School Program.
Over the years, however, fewer young families attend church on a regular basis and it also
became a challenge to find individuals to lead the programs. Although our church is not
alone in experiencing this trend, it has had an impact as many of the “children” who attended
our Sunday school in the past have now grown up and are off to university or elsewhere.
Regrettably, this fall, a decision was made to suspend
the formal program. Instead,
the handful of young, regular
-attendees, spend a portion
of the service in supervised
activities in the old nursery.
The children do return to the
church to join their parents
where they take part in communion. It is hoped that with
the encouragement and support of the new incumbent,
leaders will step forward to
renew the Sunday School
Program.

Submitted photos
The Youth Group
does continue to meet
and also participates
in parish events such
as Movie nights and
The Festival of the
Arts. St. Paul’s piloted
the Youth ALPHA program in conjunction
with the regular ALPHA program last
year. The members of
the Youth Group participated in the weekly
sessions, and two attended the retreat.
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JUSTICE COMMITTEE
The Justice Committee at St. Paul’s is a small but very active group.
This past year the Committee spearheaded the Lenten Rag Doll Project (See Special
Events), produced monthly bulletin inserts on a variety of social justice issues such as hunger, human trafficking, and on the plight of refugees, and hosted the screening of Nefarious
(a disturbing documentary about human trafficking).
The most ambitious and exciting project has been to work with representatives of St. Lawrence Anglican Church and St. Francis Xavier Roman Catholic Church as well as our Wardens and members of the congregation in forging a partnership to create Agape Brockville: 3
Churches 3 Families. Through this association, we are committed to sponsor three
refugee families who have been displaced by war and persecution to come to Brockville. As
of the time of writing, the two family groups from Eritrea (a country located in the Horn of Africa) are scheduled to arrive in Canada in early November 2015. The seven women (aged
14 to 55 ) and the brother of one of the heads of household (aged 31) have been living in
Ethiopia and have spent most if not all of their time in refugee camps there. We do not yet
know when the third family from Syria that consists of parents and three young children will
be arriving.
This commitment has been a leap of faith that God will help us provide the support that
these people require to make this transition.
Please note that additional information is contained in the Thanksgiving Edition of the Servant ( located at www.stpaulsbrockville.ca )

Lenten Rag Doll Project

Photo Credit: Linda Eckert
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PARISH LIFE COMMITTEE
The Parish Life Committee reports to Parish Council and acts as an

“umbrella committee”
through which various fellowship, community outreach and internal initiatives report on what
is being done and to seek assistance or advice. Through the minutes of the meetings, the
members of the congregation are kept informed of the exciting things that are happening in
the church and community. The individuals and groups that operate under Parish Life are:
The Breakfast Club: Promotes fellowship within the church family by coordinating a
monthly informal breakfast meeting for parish members at one of the local restaurants.
Newcomers: Ensures that new or returning church members are made welcome and
provided with information on the parish or answers to their questions.
The Parish Newsletter (The Servant): Published three times a year (Thanksgiving, Advent
and Lent) and distributed either electronically or in a printed version to all members of the
parish including shut -ins.
Name Tags: Each member of the parish is encouraged to wear a name tag and the
name tag Coordinator orders and distributes these tags at no charge for the initial tag.
The Telephone Committee Maintains a current list of members phone numbers which
is broken down to smaller lists. Each Committee member is responsible for contacting their
list if a fan-out is activated by the Rector or the Wardens.
The Hospitality Coordinator (and team members): Provides hospitality for all congregational functions when requested (i.e. Bishop’s visits, Newcomers’ welcome reception,
Seniors’ Luncheons, etc.) They also provide Catering for families after funerals when requested
The St. Paul’s Website: The Web Master is responsible for designing and maintaining
the site, for posting current items on the St. Paul’s Website and for designing the lay-out for
the Parish Newsletter and other ad-hoc publications.
The Transportation Coordinator: Keeps a list of names of people willing to provide
transportation to church and arranges rides to parish events when requested.
The Card Convener: Sends out Sympathy, get well and thinking of you cards on behalf of the parish.

Brownies, Guides, Pathfinders and Rangers St. Paul’s provides weekly meeting space
for these groups In 2014-15 it was three evenings a
week.
The Brockville Food Bank: Supported by members
of St. Paul’s who collect food on the third Sunday of
each month. The food is then blessed and transported to
the food bank. The contributions from St. Paul’s have
are acknowledged with thanks.
Loaves and Fishes: A Brockville community program that provides dinners for $1.00 to people in the
community who are in need of a meal or companionship.
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PARISH LIFE COMMITTEE CONT...
St. Paul’s is committed to providing workers to prepare or serve food at the restaurant one
day each month.
Comforting Arts:
St.
Paul’s provides support to
this program that offers people friendship and an artistic
outlet in a non-threatening
environment one morning
each week from September
to June. The group meets in
the church hall Wednesday
mornings.
Photo Credit:
Virginia Glover

Programs that are currently not active: At one time we supported financially a breakfast program at the nearest public elementary school. While some members of the congregation still volunteer with
the breakfast program, our direct involvement as a parish is in transition. We also provided
some volunteers for a literacy program at the same school but again it is no longer very active although at least one member of the congregation continues to help in this program.

Children’s Christmas Pageant

Photo Credit. Kerey Bolton
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ALTAR GUILD
St. Paul’s has an active Altar Guild that has been an integral part of our church for many
years.

This group of men and women work together in five teams on a regularly scheduled rotation
to prepare the Altar for the weekly services and the many celebrations that are held throughout the year. These teams are responsible for ensuring that flowers are on the Altar each
Sunday, and that the congregation has an opportunity to help prepare for special celebrations such as Thanksgiving, Christmas and Easter.
The Altar Guild epitomizes the spirit of quiet service and fellowship that both supports the
Priest and forms the backbone of this church.

Spirit of Quiet Service

Photo Credit: Virginia Glover
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SMALL GROUPS
While having a somewhat rocky past, small groups that meet for book or bible study and

Christian fellowship, have been an NCD (Natural Church Development) focus over the past
five years. There are currently two active groups that meet weekly. The first is a women’s
group which coordinates its own agenda and meets in a private residence. The second gathers at a private residence to discuss the Gospel Reading for the following Sunday.
Two other “groups” outside the parish attract significant participation. A small group of men
from St. Paul’s attend the Diocese of Montreal FLAME weekend each year and, last summer, St. Paul’s, with nine participants, was the best represented parish at the Summer Fruit
for Souls conference sponsored by the Diocesan Lay Readers Association.

SPECIAL EVENTS
Many

exciting things happen each year at St. Paul’s. Church Members return from their
summer break and seem to immediately become involved with a whirlwind of preparations
for special events.
Last year was the first time that St. Paul’s hosted a weekend – long Festival of the Arts with
a café on Friday, demonstrations and displays of art and crafts by some very talented parishioners as well as a Tea on Saturday, and a service on Sunday featuring Gospel Music. It
was such a success that it was decided to hold a slightly scaled-down reprise of the Festival
with a Shepherds Pie making contest, dinner and a concert featuring music by the Beatles
on Saturday evening.

Shepherd’s Pie Contest Judges

Photo Credit: Anne Cameron
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SPECIAL EVENTS CONT...
The first Saturday in November sees the church
hall crowded with baked goods, crafts and treasures for the ACW Bazaar and Tea.
In addition to special services such as Justice
Sunday in November, and the annual Interactive
Nativity Service, members of the congregation
look forward to the services during Christmas and
to coming to St. Paul’s on New Years Eve for the
Community Concerts.

The men of the parish host a Pancake Supper on
Shrove Tuesday to mark the beginning of Lent.
Last year the parish participated in the Lenten
Rag Doll Project. Fifty-five faceless dolls representing all of the unknown victims of Human Trafficking, went home with families on the first Sunday of Lent to serve as a prayer focus during that
season. The dolls were returned on Easter Sunday when they were blessed and subsequently
sent to needy children in hospitals and programs
in Kenya.
Photo Credit: K. Bolton

A large Auction was held last spring which raised over $3,000.00 towards repairing the plaster and repainting the church interior. Members of the Youth group and Comforting Arts ran
the canteen.
The
events
and activities
at St. Paul’s
are only limited by members’ imagination.

Pancake Supper Servers

Photo Credit. Kerey Bolton
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PROPERTY COMMITTEE
The

Property Committee boasts a dedicated and experienced team of volunteers. From
time to time, other members of the congregation assist the committee with different projects.
The committee reports to Parish Council and is responsible to the Wardens for the renovations, maintenance, and repair of the church equipment and infrastructure. Over the last few
years this team has been very active and has accomplished a lot, including the following
major projects on top of regular maintenance items:


Replacement lighting in the hall and office– Taking advantage of a Hydro One initiative,
all the florescent lights were replaced with more energy efficient lights which provide better lighting. Most of the cost was covered by Hydro One and this will also reduce our
electric bill for the future.



Roof Replacement – The badly deteriorated and damaged asphalt shingles on the
church, hall and office buildings were replaced with steel roofing. At the same time the
soffits were repaired and the parapets were capped with steel.



Kitchen Renovations – Due to a water leak in the kitchen taps, substantial work to repair
a large section of dry wall and insulation, the floor under the cabinets, cabinet framing
and shelves, as well as 16 feet of counter top were required. This project was completed
with little expense as the labour was provided by the members of the property committee.



Basement and Storage Area Cleanup – Over the years the church has tended to accumulate many items and disposed of few. This was highlighted when we needed to start
using the church hall as an overflow storage area. With the help of additional volunteers
from the congregation all items which were deemed as unusable or no longer required
were disposed of through waste disposal, recycling or donation.



Repair and painting of the altar area. Over the years, many roof leaks have caused much
damage to the interior walls of the church. Once the roof was replaced and we went
through a winter without any leaks, we have started the long awaited sprucing up of the
church. As funds become available the repairs will be completed
and painting in the remaining sections of
the church will be
done.

Men working in
church replacing
carpet

the
the

Submitted Photo
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FINANCE/STEWARDSHIP
The not-to-distant history of St. Paul’s focused on its financial ability to remain a viable par-

ish. Once this viability was established the emphasis on financial stewardship was relaxed.
Recent ‘fundraising’ efforts were limited to specific capital projects such as the new roof and
lighting for the church and parish hall. Current fundraising activity has been related to eliminating the small deficits that have accrued over the previous two years, and the refinishing
of the inside of the church. In essence, the focus of fundraising at St. Paul’s is toward smaller, continuing events looking at the long term.
The only ongoing fundraising activity is the use of FundScrip™ which is a gift-card purchase
program that provides approximately $1,000 annually to the parish towards capital projects.

The Finance Committee of St. Paul’s is made up of several individuals with financial experience, but the work of the committee is limited to review of investments (although few in nature), advise to the Wardens as required, and working with the Treasurer in the establishment of the budget.
The Parish maintains an operating account at TD Canada Trust and a small account at the
Bank of Montreal opposite the church for the Rector’s Discretionary Fund. All monies received by the parish are deposited at the TD Canada Trust and payments are made from
this account with two signatures required from among the two wardens and the Treasurer.
Weekly offerings are counted by a team of counters following the second service on Sunday
and deposited the same day, so that no funds are kept on the premises. There are a small
number of members who make their offerings using PAG (Pre-Authorized Gifts Program)
which is administered through the Diocese.
All investments on behalf of St. Paul’s are invested through the Diocese of Ontario, as this
represented the best return after alternatives were considered. The interest from these investments is received on a quarterly basis and incorporated into the operating funds. St.
Paul’s is not a well-endowed parish in terms of bequests, however there are two small bequests (total of $8,000) with specific purpose restrictions. In addition, the proceeds from the
sale of the Rectory, the use of which is restricted to property/capital purposes forms part of
this investment along with accrued funds not currently required for operating purposes.
Contractual limitations amount to the payroll obligations to the Rector, Music Director and
Administrative Assistant, which are handled through the Diocese of Ontario. Other service
contracts include the custodian (hourly basis), lawns-keeping (hourly basis), snow removal
from driveway (annual event basis), snow removal of walkways and doorways (hourly basis), organ maintenance (annual basis) and furnace maintenance (annual basis).
A copy of the Balance Sheet as of the end of the month preceding this Profile, the current
surplus/deficit statement and donations chart are attached to the Profile in Appendix 6.
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APPENDICES

APPENDIX 1 – PROPERTY DETAILS
The church is located on the northeast corner of Victoria Avenue and Pine Street in Brock-

ville, ON. The formal address for mailing purposes is 12 Pine Street, however entrance to
the church office is via a short driveway on Victoria Avenue.
The church structure of St. Paul’s was purchased from the Congregational Church in 1886,
the construction had been completed in 1843. The Hall was added in 1891. In 1907 the
great arch was opened in the north wall and the chancel was added with the memorial windows dedicated in 1919. The pipe organ was installed in 1912 and rebuilt in 1957.
In 2014 a new metal roof was installed on the church and parish hall buildings; in the spring
of 2015 the bell tower area was repaired and in the summer of 2015 the chancel area was
repaired and painted. Future plans, dependent on financial viability, include the repainting of
the church interior.
The property under the authority of St. Paul’s is literally the building structure. The property
line: to the north of the building bisects the width of the driveway and separates the storage
shed from the building; to the east of the building is 2 feet from the building; to the south
separates the sidewalk from the front door steps; and to the west cuts through the accessibility ramp.
Parking for persons attending services and other events at the church was always an issue
given the downtown location; however with the sale of the rectory to the Sisters of Providence of St. Vincent de Paul, Kingston, ON, combined with property already owned by the
Sisters, allowed for a large section to the north of the church to be established as a parking
area. This parking lot is leased to the Brockville General Hospital for their Garden Street
premises and in turn leased by the Hospital to the City of Brockville for employee parking.
An agreement with the Hospital allows for a chain-gate access to this parking lot for evenings and weekends by St. Paul’s and therefore provides adequate parking for our regular
services and other events outside of normal working hours.
Security of the premises is maintained by a fire-alarm system which is monitored on a 24hour basis by Four-O-One Security and the office door is the main entrance with access
control by a proximity key system (the other doors are opened from the inside) and the Rector’s office is key-controlled.
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APPENDIX 2 - TECHNOLOGY
St. Paul’s has a desktop computer with WIFI, which is utilized by the Administrative Assis-

tant and a newly purchased 17-inch laptop computer for use by the Rector. The systems are
connected by wireless to a quality, rented photocopier.
The audio system in the church uses both wireless and hard-wired microphones. It is also
connected to a wireless hearing-impaired system which individuals can use during the services.
A review of incorporating projection systems for use within the church was undertaken by
the Property Committee during 2014, but the installation of such a system was rejected for a
variety of reasons including cost, human resources, and negative feedback from the congregation.
St. Paul’s is blessed in having a fully qualified Web Master in the congregation who volunteers her time and talents to maintain and update the St. Paul’s Website, and also to design
and arrange the layout of the Servant Newsletter and special publications such as this Parish Profile.

APPENDIX 3 - PARISH ADMINISTRATION
Parish Administration is as follows:
Churchwardens: People’s Warden Rod Slack and Rector’s Warden John Francis
Deputy Churchwarden: Linda Eckert
Administrative Assistant: Debra Clarke
Music Director: Donna Matheson
Treasurer: Cindy Groenewoud

Envelope Secretary: Sue Farnsworth
Parish Council Chair: Chris Groenewoud
Synod Delegates: Jean Macintosh, Jane Reid, Peter Galvin, Faye Audet
Parish Council Secretary: Vacant
ACW President: Gillian Shaw
Parish Council Members at Large: Don Buffett; Shelagh Collard, Ryan Arch
Christian Education Chair: Anne Cameron
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APPENDIX 3 - PARISH ADMINISTRATION
CONT...
Finance Chair: John Francis
Justice Committee Chair: Julie Case
Parish Life Committee Chair: Vacant
Property Committee Chair: Roy Clarke
Worship Committee Chair: Incumbent

Screening in Faith Coordinator: Rev. Ted Guthrie
Small Groups Coordinator: Vacant
Prayer Ministry Coordinator: Ken & Beth McNeil
Lay Readers: Greg Weeds; John Wilkie; Julie Case; John Flegg; Ken McNeil, Dave Bell
Vocational Deacon-in-Training: Julie Case
Altar Guild: Dina Edwards
Ushers: Chris Groenewoud

Counters: Gordon MacReady
Breakfast Group: Anne & Len Delaney
Comforting Arts Program: Virginia Glover
Brownies, Guides, Pathfinders: Cindy Groenewoud
Hospitality: Pat Alexander
Loaves & Fishes: u/k
New Comers: Joan Rouse
Newsletter: Linda Eckert
Brockville Food Bank: John Flegg
Telephone Committee: Bea Slack
Transportation: Don Buffett
Website: Kerey Bolton
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APPENDIX 4- INCUMBENT SURVEY SUMMARY
RESULTS
Introduction
As part of the Parish Profile documentation (and to provide the Bishop with the views of the
congregation in reviewing potential incumbent applications) a survey/questionnaire was prepared and distributed to the congregation in both paper format and on-line via the parish
website. (The format and questions are outlined at the end).
Over the course of the two months the surveys were available for completion there were 47
returned, which represents approximately 16% of the parish list.
In analyzing the survey results several points need to be taken into consideration:


Some of the respondents did not fully understand the questions and often mixed their responses between the first three questions which resulted in moving responses between
questions for consistency of understanding



The terms used in the responses, particularly the open-ended questions 1-3 were many
and varied, and yet had similar meanings which resulted in combining several specific
attributes into one for analysis/reporting purposes



Not all respondents completed all areas of the survey, thereby skewing some results



It was apparent that individuals with the strongest views were more likely to complete the
survey than not

Results and Analysis1
1. While there were many personal qualities identified, four stood out in the responses:


Relating to all people in the parish (seniors & youth) and involving all ages in services
(55%)



Enthusiasm and energy (49%)



Listening and a willingness to accept and hear new ideas along with having a vision and
innovative2(45%)



Strong theological background with personal faith and pastoral calling(38%)



To a slightly lesser degree these personal qualities were also desired:



Patience(26%)



Empathy (26%)



Approachability and making people welcome(26%)



Visiting (21%)
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APPENDIX 4- INCUMBENT SURVEY SUMMARY
RESULTS CONT...
2. There were many different professional attributes that were identified by the respondents,
but of these three were the most prevalent:


Public speaking/preaching ability and worship (85%)



Counseling (68%)



Conflict resolution/diplomacy/confidentiality (49%)



To a much lesser degree these professional attributes were identified:



Incumbent experience (32%)



Adult education/teen education (28%)



Grasp of management/financial acumen/analytical thinking and time management (23%)



Innovative and listening to new ideas about worship3 (21%)

3. The consideration of the qualities of a sermon created a large spectrum of responses;
however overwhelmingly four were consistently the most identified:


Relevance to today’s society and ongoing events/historical context/analogy between the
Gospel and world events (100%)



Easy to understand terminology and understanding the audience (66%)



Message that is organized, has a logical flow, and is both challenging and inspiring
(55%)



Relevance to the readings of the day (36%)

To a minor degree these other qualities arose:


Biblical foundation (19%)



Easy to follow, humour (15%)



Short and to the point (13%)



Clear delivery, i.e. speaking naturally and not reading the sermon (13%)

4. With respect to this question and the following question there was some concern amongst
the Parish Advisory Committee as to the knowledge of the congregation about parish issues;
so instead of directly asking for identification of issues for short term consideration the question became more of “do you know of any”. This resulted in a variety of concerns raised that
probably were not considered issues by Parish Council or the Wardens (or for that matter
perhaps even the outgoing incumbent) but obviously are important to some individuals. In
most cases these concerns were specifically individual but three concerns did have multiple
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APPENDIX 4- INCUMBENT SURVEY SUMMARY
RESULTS CONT...
responses and were no surprises as they are ongoing concerns of the parish management:


Stewardship/finances (15%)



How to engage with young families and singles and more activities for youth and children
(11%)



Respect for the broad diversity of the congregation and ensuring all ages have a role in
the church (6%)

5. As for the long term concerns, there were also many responses that were obviously specific to individuals as there were very few multiple responses. However, also like the short
term concerns there were no big surprises:


Continue to embrace young families, youth and children (11%)



Understanding the aging demographics of the parish and therefore the need to attract
young parishioners and retention of youth (6%)



Growth of the congregation (6%)



Modernize the church with better technology (6%)

6. The analysis of these returns proved more problematic as not everyone who completed a
survey completed all of this section; and many who did, did not rank all of the elements. One
particular note in relation to this listing is that every one of the 17 elements received at least
one number one, or top, ranking. There were four additional activities that came in under the
“other” category, but none of these multiple times and therefore the “other” category was not
considered in the overall ranking process.
To complete the analysis and establish some kind of overall ranking, a weighted average
was calculated by totaling the individual rankings and dividing by the number of responses
to that activity.
For the 17 activities that were considered to be important and for which the new incumbent
would be expected to play a leadership role, the top five were:
Preaching (by an overwhelming degree and the only one ranked by all respondents)
Liturgy and worship (not surprising since most contact with the church is
through the worship service even if not parishioners, but those who attend baptisms,
funerals, weddings and other special services)
Spirituality & Healing (this being part of the current program through the regular
healing service, prayer support and visiting)
Children and Youth Programming (obvious as this was a major concern both in
the short and long term)
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Pastoral Care (symptomatic of the demographics of the parish)
The remaining activities in order of perceived importance were:
Evangelism, Sharing the Gospel
Counseling
Mission & Outreach

Theology
Adult Education/Bible Study
Social & Community Building
Music – Traditional
Administration & Management
Music – Contemporary
Fundraising & Stewardship

Working with Other Churches & Faith groups
Diocesan involvement
One aspect of note in these rankings of importance is the apparent conflict that exists between these rankings and the qualities and attributes most desired, as demonstrated by earlier responses.
7. This particular question asked for more particulars in relation to the highest ranking accorded an activity by an individual respondent. In most cases this question was not completed but in relation to the most important activity – Preaching – the following presents the
comments provided:


To make sermons interesting, humour is good



Spice up sermons



Has to be able to preach so people who come exclusively Sunday are drawn in



The minister should preach loud enough so we hear



Sermons with relevance to the listener’s life and challenges



Relating to the gospel, scriptures and own ongoing society



When layreaders preach that the incumbent is ready to assist in any needed manner
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The incumbent realizes the parishioners look to him/her to take the lead in preaching



Self-evident



That’s what ministers do, we listen



Should be key function of priest. Preaching will be first impression of St. Paul’s for many
people (long time regulars, new people looking for church or lapsed members). Important
for attracting and keeping people who are serious about their Christian growth



Preaching the love of God, His mercy, His correction, His healing, His Father’s love for
His children, His carrying us in the hard times, His showing us where we need to have
that love and mercy for others



Going to be a performance on which the incumbent will be judged by the regular congregation. This will show the direction of his/her leadership



To take the lead in regularly discerning what God wants us to hear, but also to be open
to sharing the pulpit from time to time with others (clergy and lay) from whom we may
learn



Leaving parishioners with “a word from God”; explaining the Bible, inspiring, relating the
Bible to everyday lives to make it a guide

8. Virtually every survey respondent had something to say to the new incumbent and thus
too many to list in this summary. However, the main elements of the comments, regardless of how they were worded boils down to a few distinct points:


St. Paul’s is a family and a family oriented church that is friendly and welcoming to everyone, regardless of background



Each person brings a different gift to the parish and shares with the parish; and while tradition is important, particularly to the aging demographics, change is not dismissed and
new ideas are invited and encouraged



We are truly a family and care for each other



There is a history that has united the congregation and we wish to continue that growth

9. The final question is specific to the Parish Advisory Committee and while many views
have been presented, the great diversity of opinion means that some people will be disappointed all of their wishes were not satisfied. That does not mean the PAC has ignored their
comments as everyone’s point of view is valid and the reason why this survey was presented to the membership; but at the end of the day, while taking these comments under advisement, judgments have to be made.
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Incumbent Survey Questions
Question 1
List five personal qualities you think are most important in the next incumbent (e.g. Relating to
seniors and youth, interest in music, visiting, enthusiasm and energy, preaching, strong theological
background, patience, empathy, etc.).
Question 2
List five professional attributes you think are most important for the next incumbent to bring
to the parish (e.g. Counseling, conflict resolution, adult education, public speaking, incumbent experience, etc.).
Question 3
List the qualities you look for in a sermon (e.g. Relevance to the readings of the day, relevance to today's society, relevant to on-going events, easy-to-understand terminology,
historical context, message, etc.).
Question 4
Do you know of any Parish issues you think the new incumbent should consider immediately? If so, please identify them.
Question 5
Are there any Parish issues you think the new incumbent should consider in the long term?
If so, please identify them.
Question 6

Please rank the following in the order (1-18) they are important to you, and for which
you believe the new incumbent should play a leadership role.
Administration & Management
Adult Education/Bible Study
Children & Youth Programming
Counseling
Diocesan Involvement
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Evangelism/Sharing the Gospel
Fundraising & Stewardship
Liturgy & Worship
Mission & Outreach
Music – Traditional

Music – Contemporary
Pastoral Care
Preaching
Social & Community Building
Spirituality & Healing
Theology
Working with Other Churches & faith groups

Other
Question 7
For the highest ranked item on the list above, please expand or clarify what you think this
leadership role should be.
Question 8
What is the most important thing you would like us to share with our new incumbent about
St. Paul's?
Question 9
Do you have any other thoughts you wish to present to the PAC in relation to this search for
a new incumbent

1The raw data is not included in this summary but is available to the Parish Advisory Committee and the Bishop’s Advisory Committee.
2 This personal quality combined with a similar professional attribute would have the highest
rating for either question 1 or 2.
3 Ibid
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STATISTICAL DATA

Attendance Figures for Regular Services (Average per year)

Year

2010

2011

2012

2013

2014

8:30 a.m.

21

20

23

22

27

10 a.m.

84

91

90

92

88

Summer

66

82

76

82

74

Xmas Eve 7 pm

142

148

148

202

148

Xmas Eve 11 pm

38

50

33

49

50

Wednesday

n/a

14

16

18

15

Taizé

n/a

n/a

n/a

n/a

21

Messy Church

n/a

n/a

n/a

n/a

39

Special Services (Per Year)

Year

2010

2011

2012

2013

2014

Baptism

7

5

6

7

2

Confirmation

4

0

0

6

0

Marriage

2

2

5

1

0

Funeral

14

16

17

12

10
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